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STATE OF NEW HAMPSHIRE

★ ★ ★

GOVERNOR'S OFFICE

for

EMERGENCY RELIEF AND RECOVERY

^1

January 26,2023
The Honorable Ken Weyler, Chairman
Fiscal Committee of the General Court

State House

Concord, New Hampshire 03301

His Excellency, Governor Christopher T. Sununu
And the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Pursuant to RSA 14:30-a, VI, authorize the Governor's Office for Emergency Relief and Recovery
(GOFERR) to amend Fiscal Committee item #FIS 22-078 approved on February 18,2022 and Governor
and Council item #67A approved on February 16,2022, to make program changes to the New Hampshire
Homeowner Assistance Fund (NH HAF) program, which helps mitigate financial hardships suffered by
New Hampshire homeowners associated with the COVID-19 pandemic, effective upon approvals of the
Fiscal Committee and Governor and Executive Council through June 30,2023. No increase in funding is
requested at tins time. This is an allowable use of Homeowner Assistance Funds established under
Section 3206 of the American Rescue Plan Act of 2021, Pub. L. No. 117-2 (March 11,2021) (HAF).
100% Federal Funds,

EXPLANATION

The NH HAF Program is federally funded through the ARPA Homeowner Assistance Fund (Pub. L. No.
11702 (March 11,2021)), with the State having been allocated a total of $50,000,000 to design and
facilitate its program. GOFERR entered into a subaward agreement with the New Hampshire Housing
Finance Authority (NHHFA) for administration of the NH HAF Program, This item, although requesting
changes within the program, does not fundamentally alter the purpose of the NH HAF Program or its
elements, as further outlined below. Moreover, this item does not involve a request for use of additional
federal funds. This request contains budget and programmatic changes only.

Funding for this program is separate and distinct from ARPA State and Local Fiscal Recovery Funds
(SLFRF), and before U.S. Treasury provided the State with its full HAF allocation, the State was required
to develop and receive approval from U.S. Treasury of a program plan. This required requesting and
subsequently receiving authorization from the Fiscal Committee and Governor and Executive Council to
use portions of the State's HAF allocation to enter into and later amend a subaward agreement with the
New Hampshire Housing Finance Authority (NHHFA) for each stage of this process. NHHFA also
engages third-party vendors and contractors where needed, given the short-term nature of the program.
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GOFERR previously submitted and received authorization for three "accept and expend" items through
the Fiscal Committee (June 18,2021, FIS 21-173, January 21,2022, FIS 22-041, and February 18 2022,
FIS 22-078) and Governor and Executive Council (Juno 30,2021, Item #92, Januaiy 26,2022, Item #67,
and February 16,2022 Item #67A) relative to the NH HAF Program for administration costs of , .
developing and designing the program and then the provision of assistance to homeowners through
NHHFA.

The NH HAF Program has been in full operation since March 2021, and after careful review with
NHHFA of the Program's progress, GOFERR is submitting this request to approve changes to the NH
HAF Program. The State is required to request approval from U.S. Treasury for changes of this nature,
and GOFERR received that approval on January 30,2023.

This program is intended to mitigate financial hiardships suffered by New Hampshire homeowners
associated with the COVlD-l 9 pandemic by providing funds to eligible entities for the purpose of
preventing homeowner mortgage delinquencies, defaults, foreclosures, loss of utilities or home energy ' j
services, and displacements of homeowners experiencing financial hardship after January 21,2020, !
through qualified expenses related to mortgages and housing that have not been, and are not anticipated to ;
be, reimbursed by other federal, state, or local sources of assistance. The grant funds are able to be used |
for allowable expenses incurred through September 30,2025, should funding allow or unless an extension •
is granted.

j

Below is an outline of the requested programmatic changes, with the full NH HAF Program containing'
those changes provided along with tliis item.

Of note, there are no changes to general program eligibility. Homeowners must still own and occupy tlie
property as their primary residence; have an income of less ±an 125 percent of the Area Median Income
(AMI) for where they live; and have experienced a pandemic-related reduction in income or an increase
in household expenses after January 21,2020. Moreover, homeowners seeking mortgage assistance must
still seek assistance from their loan servicer to remedy any default or delinquency before receiving NH
HAF Program assistance. There is also no requested change in the types of assistance offered in the
program: mortgage loan reinstatement, property charges default resolution, and utility/internet payment
assistance. ;

However, there are requested changes to the amount of assistance that can be provided through those |
program elements, overall maximum assistance available per household, and budgets established within
the program for some of those program elements, as well as a modification to the program's loss
mitigation requirement.

Requested changes:

•  Program Budgets - reallocate $3,000,000 from Mortgage Assistance to Utility/Internet
Assistance, resulting in the following program element budgets:

o Mortgage Assistance - proposed budget: $25,600,000
o Property Charges - budget unchanged: $8,400,000
o Utilities/Internet - proposed budget: $6,000,000
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•  Cumulative Maximum B'enefit.Pcr Household -'increase $20,000 to'$4p,00^^
UdiityVlnterhc'tPayme As'sistahcc (fiinds;'for;rdelihqucntHitiiity costs, such as electricity^ gas;
heatihg-fiieli andJinternet payrnents)" -r increase\m^imum;

•, M6rtgajge.I^anHelhs~tatemcnY.(funds;fordelinquehOmortgage,payments)Vincrease maximum,
benefit from $20

•. -Property-Charges Hefault Resolution |(funds for delinquent property, taxesy homeowner
insu/a.nw,'hj}meowne/;assqciatibn,or;condpininium'fec;s/d^^
;fehtS) - incfeaserihaximum'.benefif frbm,^

• Mortgage, Assistance I^tiga_tipn Re.qujf€ment;-'reyis^ thef.applicabi.ilty of the prdgf^''s
';lpssrmitigatidn'^fe"quiremehf36-tKaf^l eligible applicants^must still firsts midgatipn-
options with'their mortgage .servicejbepDr0ece|yingT^H.HAF:Prpgra'myas
p.rPpf'p'fj.Pss mifigat|.ph' !b;omp^ ^21,'2020, .to satisfy that'fequifeiheht as well;.
Othericxceptions'will.remain, such as imminent tlWeat;ofan applicantIpsing thelr home prtack of

.resppnsiyenessjby:"^ l?,aD*sery-l?®r-;i

Anajysis of data and trends imthe'program, as welj;^ prpgrampart^ and stakelipidej; feedb^^^ iS;
'prompting these re.quested.Chan'g^^^^ pfpgram-re.view" process occurs eyetytbree months,; and
•these,requested changes come after review df. six months of program data; As.paii ofthatjeyiew ptp^^
'^FlftF^conyerVed an internal review cprnmitteeand'hpste.d-stakehpldef mee^
•repipsentmg'gby^^ honpfdfits, loan,servtcerSj,Teal estate.professionails, partneragenclesj-
utilityxompahies^and insurance providers.

Examples.bftrehds or, needs highlighted"byiprogrammatic data and'stakeholdersMncludedi bu't;were;^^
.jimtted tpj'^e,;more,immediate dema.njandd^^^ rciatedtb increased
utility:cpsts" as hi.pw Hanipshire.e ,its:c61dest,rh6nths-:the program-s-assistance;caps appeartp.betpo.
•low, especially assomccligibleapplicants are^eihgtheprpgiW'sassis^^ or'npt "accepled .by
their mortgage .s,ervicer;bewuse;tte arapilntpf^assistance pr^ hot cohfple'tely.remedy their
default; and other applicants have;Had to engage their.'loan servicer on'loss'.mitjgatipn efforts to satisfy,
program requij:e.mente even fti.ough;they may^haye pdiertylse^ire^y'Cbhd^ efforts recently,
•whiclyruhnecess^ily'de their application for assistance;

'"l^is item' dp'es;hpt;:ihyp^^ use of additiprial federal,fuhds- jTliese arei'budget and
programrhatic.changes only..

Ih.the event.that Federal 'funds-become'ho Ibngenavailable,-General Funds:will'-not be:requested to
suppoit.th'is program.

Respec^il; sub 4,

Ch^asK Ha'garn ah
Deputy .Director, GOFERR

',1 Ea^e<Sqiiare, Concord,.New HompsHi^ -O^Ol
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Exhibit A

New Hampshire Homeowner Assistance Fund Program
Executive Summary

Revised

On March 11,2021, the President of the United States signed into law the American Rescue Plan Act
(AJRPA). ARPA directs the United States Department of Treasury (US Treasury) to allocate and make
payments to States based on homeowner need as of the date of the enactment. Based upon the data and
methodology used by the US Treasury, the State of New H^pshire received $50,000,000 from the
Homeowner Assistance Fund (HAF). The New Hampshire Governor's Office for Emergency Relief and
Recovery (GOFERR) has contracted with the New Hampshire Housing Finance Authority (New
Hampshire Housing) to administer those funds.

Due to the coronavirus pandemic, the homeownere of New Hampshire are facing a number of financial
hardships ranging from mortgage delinquencies, foreclosure, to loss of major utilities. The HAF was
established to help mitigate those hardships.

New Hampshire Housing has worked diligently to identify programs that will be the most beneficial and
offer the quickest solutions to ensure homeowners are not displaced. New Hampshire Housing has
collected and reviewed data as it relates to the unemployment rate for the state and the default of
mortgages, property taxes, and utilities. New Hampshire Housing has also received input on the
program's design from key stakeholders throughout New Hampshire.

As a result, New Hampshire Housing has developed three programs to assist in curing mortgage, property
charge, and utility/internet defaults and has also dedicated funding to housing counselors and legal
services. New H^pshire Housing will be reassessing the need for additional programs, or changes in
current programs, continually from the launch. Specifically, New Hampshire Housing will conduct a
review every three months. New Hampshire Housing will determine whether any changes need to be
made to eligibility requirements, the document submission process, program maximums, or if there is a
need to establish additional programs. New Hampshire Housing is committed to helping resolve defaults
that threaten a homeowner's ability to sustain property ownership.

For all HAF Programs:

•  The maximum amount of HAF funds per household will be $40,000.
•  Consistent with US Treasury guidance, all eligible applicants will be required to seek loss

mitigation options with their servicer or provide proof of loss mitigation completed after January,
21,2020 prior to receiving HAF funds; however, an exception clause is in place for those:

o Whose servicer has not been timely and responsive with a homeowner's loss-mitigation
efforts;

o Who have demonstrated imminent threat of losing their home, which makes it unlikely
that loss mitigation can' be completed in time; or

o Who for other good cause when other extenuating circumstances outside of the"
homeowner's control prevent completion of loss mitigation.

V

HAF Proposed Programs

Mortgage Loan Reinstatement Program - will be a payment program to fully or partially reinstate
delinquent mortgage loans up to a $40,000 cap. Homeowners will be required to attest that they have



suffered a financial hardship due to the coronavirus pandemic after January 21,2020 or one that began
prior to but continued after January 21,2020, had incomes at or below 125% AMI or 100% of the median
income for the United States, whichever is greater at the time of hardship.. Any applicant not able to
show the ability to make future payments will be referred for pre-foreclosure counseling with a HUD-
certified counseling agency.

If the cumulative total amount of assistance for any or all programs exceeds $5,000, then the assistance
will be restructured as a two-year forgivable grant. The grant will bo due in full upon sale, cash-out
refinance, or transfer of ownership. If no resale, refinance, or transfer of ownership occurs within two
years from the date of the grant, the grant will be fully forgiven. If the amount of assistance is less than
$5,000, then assistance will be in the form of a non-recourse grant.

Property Charge Default Resolution Program - will be a payment program to pay any past due
property taxes, insurance (fire, hazard, or flood) payments, association dues, and lot rents up to a $40,000
cap. Reasonable late fees, interest, and legal fees may be considered in the amount of arrearage if the
party owed these fees has first attempted to exhaust all options to waive or reduce them. Homeowners
will be required to attest that they have suffered a financial hardship due to the coronavirus pandemic
after January 21,2020 or one that began prior to but continued after January 21,2020 and had incomes at
or below 125% AMI or 100% of the median income for the United States, whichever is greater, at the
time of hardship.

If the cumulative total amount of assistance for any or all programs exceeds $5,000, then the assistance
will be restructured as a two-year forgivable grant. The grant will be due in full upon sale, cash-out
refinance, or transfer of ownership. If no resale, refinance, or transfer of ownership occurs within two
years from the date of the grant, the grant will be fully forgiven. If the amount of assistance is less than
$5,000, then assistance will be in the form of a non-recourse grant.

Utility/IoterDet Payment Assistance Program - will be a payment program to-pay any past due utility
payments in full. This program will have a maximum $5,000 cap. Internet payments will be provided at a
maximum benefit amount of $50.00 per month, up to the $5,000 limit. Reasonable late fees, interest, and
legal fees may be considered in the amount of arrearage if the party owed these fees has first attempted to
exhaust all options to waive or reduce them. Homeowners will be required to attest that they have
suffered a financial hardship due to the coronavirus pandemic after January 21,2020 or one that began
prior to but continued after Januaity 21,2020 and had incomes at or below 125% AMI or 100% of the
median income for the United States, whichever is greater, at the time of hardship. Assistance less than
$5,000 will be in the form of a non-recourse grant.

If the cumulative total amount of assistance for any or all programs exceeds $5,000, then the assistance
will be restructured as a two-year forgivable grant. The grant will.be due in full upon sale, cash-out
refinance, or transfer of ownership. If no resale, refinance, or transfer of ownership occurs within two
years from the date of the grant, the grant will be fully forgiven.

Housing Counseling and Legal Aid Services

US Treasury guidance allows the State to use up to 5% of a State's HAF allocation for housing
counseling and/or legal services to assist eligible homeowners.

Counseling Services-no more than 2.5% ($1,250,000) of HAF will be allocated to Housing Counseling
Services to assist homeowners with pre-foreclosure counseling.

Legal Aid Services-no more than 2.5% ($1,250,000) of HAF will be allocated to Legal Aid Services to



provide free in-state legal services to at-risk eligible homeowners.

HAF Outreach and Marketing

New Hampshire's HAF outreach and marketing plan will include a designated webpage on the New
Hampshire Housing website and a unique website that will prominently display HAF program
information, as well as offer guidance and resources to individuals experiencing homcownership or rental
housing instability. New Hampshire Housing will actively and regularly engage in HAF and related topics
on social media, in news releases, and digital and print advertising, as well as other rhessaging channels
such as PSAs and community outreach. In addition, New Hampshire Housing will leverage existing
partnerships with mortgage servicers, lenders, Realtors, housing counseling organizations, community
development corporations, and local offices as community navigators with an emphasis on low income,
minority, and socially disadvantaged populations. Outreach and marketing materials will be made
available in multiple languages.



Exhibit B

New Hampshire Homeowner Assistance Fund Program Plan
Revised

Disclaimer

This Homeowner Assistance Fund (HAF) Plan was submitted for approval to the U.S. Department of the
Treasur}' (US Treasury) by the New Hampshire Governor's Office for Emergency Relief and Recovery
(GOFERR) on September 24,2021.

On March 11,2021, the President of the United States signed into law the American Rescue Plan Act
(ARPA), which includes the Homeowner Assistance Fund. The State of New Hampshire will receive
$50,000,000 from HAF, and New Hampshire Housing Finance Authority (New Hampshire Housing) has
been designated by the state to administer the HAF Plan. US Treasuiy published Homeowner Assistance
Fund Guidance on August 2,2021 (HAF Guidance), which requires the state to submit a HAF Plan or
provide the US Treasury with an estimated date by which a HAF plan will be submitted, no later than 14
days after the US Treasury portal becomes available. The US Treasury Portal was made available on
Friday, August 6,2021. The State submitted its HAF plan to US Treasury on September 24,2021.

US Treasuiy has stated that the purpose of HAF is to prevent mortgage delinquencies and defaults,
foreclosures, loss of utilities or home energy services, and displacement of homeowners experiencing
financial hardship due to the coronavirus pandemic after January 21,2020 or prior to but continued after
January 21,2020. Funds from HAF may be used for assistance with mortgage defaults, mortgage
payments, Homeowner's insurance, utility payments, and other specified purposes.

In accordance with law and US Treasury's HAF Guidance, New Hampshire Housing developed a draft
HAF Plan for submission to US Treasury, made the draft HAF Plan available for public comment, held a
Public Hearing on September 8,2021, and accepted public comments up until September 13,2021.

This public hearing was attended by 41 individuals, representing 25 organizations, and 8 of the 10
different counties in New Hampshire. Of the organizations present, 44% primarily serve low to moderate
income households and 60% directly address the impacts of housing discrimination.

Overview

On March 11,2021, the President of the United States signed into law the American Rescue Plan Act
(ARPA). ARPA appropriated $1.9 trillion in federal funding for the coronavirus pandemic related
expenses and need. Section 3206 of ARPA established the Homeowner Assistance Fund (HAF), which
provides approximately $9.9 billion in federal funds to states, territories, and tribal governments to assist
low- and moderaterincome homeowners who have experienced a negative financial impact associated
with the coronavirus pandemic. ARPA directs the United States Department of Treasury (US Treasury) to
allocate and make payments to states based on homeowner need as of the date of enactment. Based upon
the data and methodology used by US Treasury, the State of New Hampshire will receive $50,000,000
from US Treasury for HAF. The Governor's Office for Emergency Relief and Recoveiy (GOFERR) has
contracted with New Hampshire Housing Finance Authority (New Hampshire Housing) to administer
those funds.

Due to the pandemic, New Hampshire homeowners may be facing a number of fmancial hardships



including mortgage delinquencies, foreclosures, and inability to make utility payments. HAF was
established to mitigate those hardships. The Coronavirus Aid, Relief, and Economic Security (CARES)
Act allowed many impacted homeowners to enter forbearance, pausing their monthly mortgage loan
payments. Many New Hampshire homeowners took advantage of forbearance at the time of their hardship
and are now exiting those plans, only to find that they have accrued tens of thousands of dollars in past
due mortgage payments. HAF will provide much needed assistance to homeowners who are struggling to
meet those financial obligations.

US Treasury published HAF initial Guidance on April 14,2021, and then updated Guidance on August 2,
2021 (I-IAF Guidance) which requires the state to submit a HAF Plan or provide the US Treasury with an
estimated date by which a HAF plan will be submitted no later than 14 days after the US Treasury portal
becomes available. The US Treasury Portal was made available on Friday, August 6,2021. The State
submitted its HAF plan to US Treasury on September 24,2021.

i

The following is the HAF Plan to be submitted to US Treasury. New Hampshire Housing will administer
the $50,000,000 received through HAF to assist New Hampshire homeowners that were financial
impacted by the coronavirus pandemic. New Hampshire Housing is submitting a New Hampshire
Homeowner Assistance Fund Plan which will achieve goals set forth in the HAF Guidance, specifically to
reduce mortgage loan delinquencies, defaults, foreclosures, and displacement of homeowners.

Homeowner Needs' Assessment

Assessment Overview

This Needs Assessment and Plan (the Plan) outlines the homeovmership landscape in New Hampshire
and estimates the impact that the coronavirus pandemic has had on homeowners. There are an estimated
642,000 housing units in New Hampshire across multiple market segments with an estimated 3 80,000
identified as owner-occupied.* Approximately 65®/o or 250,000 of the owner-occupied units have
mortgages; the remaining 130,000 are mortgage free,.

The 380,000 owner-occupied units include: mortgaged homeowners - some of whom are in forbearance
or delinquent on their mortgage, non-mortgaged homeowners who may be delinquent on their property
taxes, cooperative or condominium owners who may be behind on their monthly maintenance or HOA
fees, and manufactured housing homeowners who may have other types of housing debt, such as chattel
loans, lot rent, or retail installment contracts, which also may be in arrears due to the impact of the
coronavirus pandemic. The Plan proposes relief programs aimed at avoiding foreclosure and/or
displacement of low- and moderate-income and "Socially Disadvantaged Individuals (SDI)."^

New Hampshire is home to more than 1.34 million people living in 13 cities and 221 towns within 10
counties.' The southern tier of the state is more densely populated and nearly 75% of the mortgages fall
within four counties, as seen in the chart below:

New Hampshire HAF Plan 01.06.2022 Page 2 of 15
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Guaranteed under the Housing and Community Development Act of 1992, sections 184 or 184A,
which address loans related to Native American families and housing authorities and loans related
to Native Hawaiian families and authorities; or

Guaranteed or insured by the U.S. Department of Veterans Affairs (VA); or

Guaranteed or insured by the U.S. Department of Agriculture (USDA); or
Made by the USDA; or
Purchased or securitized by Fannie Mae or Freddie Mac.
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at 656,600, compared to pre-pandemic levels of 689,000.
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Delinquency/Foreclosure Activity
As of March 31,2021, the Mortgage Bankers Association (MBA) Delinquency Report indicated that
4.74% of loans in New Hampshire are delinquent, with 3.28% being seriously delinquent (90 days or
more). The December 31,2019 report indicated a total delinquency of 3.80%, with 1.28% teing seriously
delinquent. Based on MBA data, FHA borrowers often have higher delinquency rates. In a similar
comparison, 11.82% of the FHA loans as of March 31,2021, arc delinquent, with 8.90% being seriously
delinquent and 8.14% and 2.57% respectively as of December 31,2019.

New Hampshire Housing services a portfolio of approximately 8,300 loans and has experienced
delinquency levels that exceed national trends. This trend is the result of income restrictions focusing on
low- and moderate-income borrowers as well as New Hampshire Housing's relatively higher proportion
of FHA and down-payment assistance loans.

As of July 12, 2021, the MBA's latest Forbearance and Call Volume Survey indicated that the total
number of New Hampshire loans in forbearance is 3.87%, with the share of Fannie Mac and Freddie Mac
loans in forbearance at 1.91%. The proportion of Ginnie Mae loans in forbearance is 4.78%, while the
share for portfolio loans and private-label securities is 7.94%.

As of June 30,2021, New Hampshire Housing has 5.17% of its portfolio in forbearance, 2.60% of Fannie
• Mae loans in forbearance and 7.34% of Ginnie Mae loans in forbearance. New Hampshire Housing has
experienced 50% of borrowers voluntarily withdraw themselves from forbearance, 15% resolve their
forbearance through a loan modification, deferment, or partial claim, and the remaining 35% are either in
active forbearance or working through a resolution process.

Based on the information provided by MBA, 82.7% of New Hampshire forbearance borrowers have •
requested a forbearance extension and 6.5% of forbearance borrowers have re-entered forbearance. This
data indicates that a significant number of borrowers still struggle to keep up with or reinstate their
mortgages. New guidelines have extended the forbearance request deadline until September 30,2021.

The Federal Housing Finance Agency (FHFA) extended the foreclosure moratorium for mortgages
backed by Fannie Mae and Freddie Mac until July 31,2021. Anew Consumer Financial Protection
Bureau (CFPB) rule effective August 31,2021, restricts servicer initiation of foreclosures between
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September 1,2021, and December 31,2021, based on Consumer Financial Protection Bureau guidelines.
As of March 31,2021, the MBA estimated 0.02% of the loans in New Hampshire are in foreclosure,
compared to 0.17% as of December 31,2019.

Utility Data
Eversource Energy, Liberty Utilities, and the New Hampshire Electric Cooperative have provided data to
the general public in response to a request for information from the New Hampshire Public Utilities
Commission. Information was provided for residential users but not separated by owner-occupied units
and rental units. All providers indicated that regular residential collections resumed, and payment plans,
and assistance plans are being established with customers. Delinquency varied by provider and ranged
from 20% to 40% of customers.

Public Participation and Comnmriity Engagement

New Hampshire Housing held six stakeholder meetings which included a total of 42 participants. These
meetings included mortgage banking and real estate professionals, insurance and community association
representatives, housing counselors & legal services, community organizations and non-profit groups that
focus on socially disadvantaged populations, utility providers, and state and town municipalities. Staff
interacted frequently with these diverse stakeholders to gather input while drafting the plan. Additionally,
staff attended numerous national calls with other HAF state providers and with national servicers to
ensure New Hampshire Housing considered best practices.

Since the HAF Guidance was originally published on April 14,2021, New Hampshire Housing had
discussions with several of the largest mortgage loan servicers of government loans in New Hampshire.
Principal discussions pertain to homeowners with delinquent loans and loans in forbearance, and the
processes by which these loans can be reinstated using HAF monies. New Hampshire Housing has
reached out to the master scrviccr and others for data relating to the number of loans that are past due and
the amount required to reinstate. New Hampshire Housing has met with the New Hampshire Mortg^e
Bankers & Brokers Association to discuss ̂ eir membersWps' needs for homeowners with delinquent
loans and loans in forbearance. In addition. New Hampshire Housing staff are participating in calls with
the Housing Policy Council, which includes many of Ae largest servicers in the country as well as in New
Hampshire, to discuss ways to assist homeowners by developing effective HAF programs that can be
implemented nationally.

We will continue to actively engage and seek community and public participation! New Hampshire
Housing will leverage existing partnerships with mortgage servicers, lenders, Realtors, housing
counseling organizations, community development corporations, and local offices as community
navigators with an emphasis on low income, minority, and socially disadvantaged populations.

New Hampshire Housing published its draft HAF Plan for public comment on August 31,2021, with a
public comment period through September 13,2021. New Hampshire Housing conducted a public
hearing on the draft I-IAF Plan on September 8,2021. This public hearing was attended by 41 individuals,
representing 25 organizations, and 8 of the 10 different counties in New Hampshire. Of the organizations
present, 44% primarily serve low to moderate income households and 60% directly address the impacts of
housing discrimination.

In September, 2022, New Hampshire Housing established a review committee to analyze program data,
policy, processes, and program status. Stakeholder meetings were held with state and local government
agencies, non-profit organizations, servicers, mortgage and real estate professionals, active partner
agencies and utility providers to secure their input. As a result of these reviews, NH Housing seeks plan,
program, and policy change approval in quarter one of 2023.
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Program Design

New Hampshire Housing is presenting its initial HAF Plan to US Treasury with three programs:

•  The Mortgage Loan Reinstatement Program (Reinstatement HAF)

•  Property Charges Default Resolution Program (Property Charges HAF); and

•  Utility/Internet/Paymcnt Assistance Program (Utility HAF).

The state reserves the right to submit additional programs to US Treasury for consideration based on
. homeowner needs and/or program results. New Hampshire Housing will be reassessing the need for
additional programs or changes in current programs continually from the launch. Specifically, New
Hampshire Housing will conduct a review every three montlis. At that time, New Hampshire Housing
will determine whether any changes need to be made to eligibility requirements, the document submission
process, and/or program maximums, or if there is a need to establish additional programs. New
Hampshire Housing is committed to helping resolve defaults that threaten a homeowner's ability to
sustain ownership of the property.

For all HAF Programs:

•  The overall household maximum amount of HAF funds will be $40,000.
•  Consistent with US Treasury guidance, all eligible applicants will be required to seek loss

mitigation options with their servicer or provide proof of loss mitigation completed after January
21,2020 prior to receiving HAF funds; however, an exception clause is in place for those:

o Whose servicer has not been timely and responsive with a homeowner's loss-mitigation
efforts;

o Who have demonstrated imminent threat of losing their home, which makes it unlikely
that loss mitigation can be completed in time; or

o Who for other good cause when other extenuating circumstances outside of the
homeowner's control prevent completion of loss mitigation.

New Hampshire Mortgage Loan Reinstatement Program (Reinstatement HAF)

The goal of this program is to eliminate or reduce mortgage loan delinquencies associated with the
pandemic and prevent foreclosures and homeowner displacement by reinstating mortgage loans. This
■program is modeled after the well-known Hardest Hit Fund program. Because of this, New Hampshire
Housing expects to assist many delinquent and at-risk homeowners in a quick and efficient manner using
a process known to mortgage loan scrvicers. Through this program and process, delinquent mortgage
loans will be reinstated, fully or partially, allowing homeowners to remain in their homes and avoid
foreclosure and displacement. Homeowners will also be required to seek loss mitigation programs
available through their lender/servicer prior to receiving HAF assistance. In addition, any applicant not
able to make future mortgage payments will be referred for pre-foreclosure counseling with a HUD-
certified counseling agency.

The Reinstatement HAF program maximum will be $40,000 and subject to overall household maximum
HAF benefit amount of $40,000.

If the cumulative total amount of assistance for any or all programs exceeds $5,000, then the assistance
will be restructured as a two-year forgivable grant. The grant will be due In full upon sale, cash-out
refinance, or transfer of ownership. If no resale, refinance, or transfer of ownership occurs within two
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years from the date of the grant, the grant will be fully forgiven. If the amount of assistance is less than
$5,000, then assistance will be in the form of a non-recourse grant.

New Hampshire Housing will allocate up to $25,600,000 of its HAF allocation for the Reinstatement
HAF program. This allocation is subject to change if New Hampshire Housing develops any additional
HAF programs.

New Hampshire Property Charges Default Resolution Program (Property Charges HAF)
The goal of this program is to eliminate delinquent property taxes, insurance premiums, homeowners'
association (HOA) fees, condominium fees, cooperative maintenance, manufactured housing lot rent and
common charges (property charges). Through friis program and process, delinquent property charges will
be reinstated, fully or partially, allowing homeowners to remain in their homes and avoid tax deed and
displacement. Reasonable late fees, interest, and legal fees may be considered in the amount of arrearage
if the party owed these fees has first attempted to exhaust all options to waive or reduce them. ,

The Property Charges HAF program maximum will be $40,000 and subject to overall household
maximum HAF benefit amount of $40,000.

If the cumulative total amount of assistance for any or all programs exceeds $5,000, then the assistance
will be restructured as a two-year forgivable grant. The grant will be due in full upon sale, cash-out
refinance, or transfer of ownership. If the amount of assistance is less than $5,000, then assistance will be
in the form of a non-recourse grant. If no resale, refinance, or transfer of ownership occurs within two
years from the date of the grant, the grant will be fully forgiven.

New Hampshire Housing will allocate up to $8,400,000 of its HAF allocation for the Property Charges
HAF Program. This allocation is subject to change if New Hampshire Housing develops any additional
HAF programs.

New Hampshire Utility/Internet Payment Assistance Program (Utility HAF)
The goal of this program is to pay delinquent utility (including electric, gas, home energy and home
internet) amounts partially or in fiill, including interest or reasonably required legal fees. Applicants
applying for assistance to pay internet delinquency will receive a flat rate of up to $50.00 per each month
of delinquency, not to exceed the $5,000 limit. Reasonable late fees, interest, and legal fees may be
considered in the amount of arrearage if the party owed these fees has first attempted to exhaust all
options to waive or reduce them.

Subject to a program maximum of $5,000 and subject to overall household maximum HAF benefit
amount of $40,000.

If the amount of assistance is less than $5,000, then assistance will be in die form of a non-recourse grant.
If the cumulative total amount of assistance for any or all programs exceeds $5,000, then the assistance
will be restructured as a two-year forgivable grant. The grant will be due in full upon sale, cash-out
refinance, or transfer of ownership. If no resale, refinance, or transfer of ownership occurs within two
years form'the date of the grant, the grant will be fully forgiven.

New Hampshire Housing will allocate up to $6,000,000 of its HAF allocation to the Utility HAF
program. This allocation is subject to change if New Hampshire Housing develops any additional HAF
programs.
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Intake Process for All Programs

The application and intake process will be designed and operated in a manner to avoid barriers to
equitable access and allow for maximum flexibility. Homeowners will be able to apply through a mobile-
friendly online portal that will allow for the upload of all supporting documents. The application portal
and related information at^ut the application process will be made available in multiple languages.
Homeowners who cannot access the online portal may apply for assistance by phone or in person through
a contracted community navigator.

Housing Counseling
The state plans to allocate no more than 2.5% (or $1,250,000) of HAF funds to provide free in-state
housing counseling services to at-risk homeowners. Housing Counseling service providers will also be
required to provide community navigator services to help eligible applicants apply for HAF funds. All

applicants will be eligible to receive these services and Now Hampshire Housing will strongly encourage
their p^icipation. , ^

Applicants receiving funding under the Mortgage Loan Reinstatement Program who are not able to afford
the monthly payment going forward will be directly referred to attend pre-foreclosure housing counseling.
Housing counseling will be made available to all applicants who apply for HAF programs, are ineligible
for HAF programs, and/or have been denied a loss mitigation solution through the lender/servicers.

Legal Aid

The state plans to allocate no more than 2.5% (or $1,250,000) of HAF funds to provide free in-state legal
services to at-risk eligible homeowners. Legal service providers will also be required to provide
Community Navigator services to help eligible applicants apply for HAF funds. All applicants will be
entitled to receive these seiyiccs.

AdminlstratioD Allocation

In all cases, HAF monies budgeted and approved for administrative expenses will not exceed 15%. In
addition, any unused administrative funds will be reallocated to provide additional homeowner assistance.

Targeting HAF Funding

In accordance with US Treasury's HAF Guidance, applicants will be prioritized in the following manner:

• Homeowners who make 50% or less of the area median income. New Hampshire Housing
recognizes that homeowners at this income level arc often in portfolios of government-backed
and guaranteed mortgages and may be in most need.

• Homeowners who can demonstrate that they vvere granted refugee or asylum status by the U.S.
government pursuant to the Immigration and Nationality Act. These homeowners may also be
eligible for higher prioritization as Socially Disadvantaged Individuals^^^ due to limited English
proficiency.

• Homeowners having 100% or less of the area median income. New Hampshire Housing
recognizes that homeowners at this income level are often in portfolios of government-backed
and guaranteed mortgages. As such. New Hampshire Housing will prioritize assistance to
homeowners with FHA, VA, and USDA mortgages along with homeowners who have obtained
mortgages with proceeds of mortgage revenue bonds.
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Socially Disadvantaged Individuals as defined in the HAF Guidance dated August 2,2021, are
those whose ability to purchase or own a home has b^n impaired due to diminished access to
credit on reasonable terms as compared to others in comparable economic circumstances, based
on disparities in homeownership rates in the HAF participant's jurisdiction as documented by the
U.S. Census. The impairment must stem from circumstances beyond their control. Indicators of
impairment under this definition may include being a (1) member of a group that has been
subjected to racial or ethnic prejudice or cultural bias within American society; (2) resident of a
majority-minority Census tract; or (3) individual with limited English proficiency.

New Hampshire Housing may, at a later date, determine other groups in New Hampshire to be
socially disadvantaged individuals and in accordance with US Treasury guidance will, at that
time, develop a process for determining those groups as socially disadvantaged individuals in
accordance with applicable law, which may reasonably rely on self-attestations.

Non-Traditional Loans and Properties. Recognizing the unique needs of homeowners in rural
communities with less housing stock than larger Metropolitan Statistical Areas (MSA), New
Hampshire Housing will prioritize homeowners who would not typically be included in
Government Loan and Affordable Housing Portfolios. New Hampshire Housing will be able to
assist homeovmers with less traditional financing instruments, including a contract for deed and
reverse mortgages, and will be able to provide assistance to homeowners whose property is a
manufactured home as defined by New Hampshire RSA 205-A. Homeowners of manufactured
housing may not be able to qualify for traditional loan products containing competitive market
rates and may have mortgages with higher rates and shorter terms.

Government Loan and Affordable Housing Portfolios. New Hampshire Housing will prioritize
assistance to eligible homeowners with FHA, VA, and USDA mortgages and homeowners who
have mortgages made with the proceeds of mortgage revenue bonds or other mortgage programs
that target low- and moderate-income homeowners.

Eligible Homeowners with incomes between 100°/o and 125% of the area median income or with
incomes equal to or less than 100% of the median income for the United States, whichever is
greater.

Outreach and Marketing Plan

New Hampshire's HAF outreach and marketing plan will include a designated webpage on the New
Hampshire Housing website and a unique website that will prominently display HAF program
information, as well as offer guidance and resources to individuals experiencing homeownership or rental
housing instability. New Hampshire Housing will actively and regularly engage in HAF and related topics
on social media, in news releases, and digital and print advertising, as well as other messaging channels
such as PSAs and community outreach. In addition. New Hampshire Housing will leverage existing
partnerships with mortgage servicers, lenders. Realtors, housing counseling organizations, community
development corporations, and local offices as community navigators with an emphasis on low income,
minority, and socially disadvantaged populations. Outreach and marketing materials will be made
available in multiple languages.

New Hampshire Housing will, on a quarterly basis, review its outreach.and marketing efforts, in
conjunction with its performance goals, to assess and re-strategize its communications, outreach and
marketing efforts to targeted homeowners.
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